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KM (Knowledge Management)
(learning organization)



)
—_
]
~
—_ [
pm—
p—
~ ~— —
[
— ~
o
- ~
[
~
i
]
p—
—_ SN—
S—
—_ ~ ~
pr—
P
=]
~
[
—_
—_ —
oy
~
S— P
~ ]
~
~
~
[
—_ P
—_
S— —_
~ - ~
—_
]
~
S— S—
~
—
pp—
—~ o~ — — — — — —— —_ e — —_ —_ —_ .~ — — —
—
o
— —
S— ~ . S—
~
—~ —~
~
N j —



—_ e~ /N /N~ o~/

—_— e~ —~ —~ —~

)

(

@)



e e e e T N B

—_ N/~~~



(SWOT Analysis)

SWOT
Analysis

SWOT Analysis

(Internal Environment Analysis)
Strengths



Weaknesses

(External Environment Analysis)
Opportunities

Threats

(SWOT)
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(Meeting)

(Workshop®

(Seminar)



(Mentor)

()

(Attitude)

(Coaching)
(knowledge)

(On the Job Training) 1)

(Mentoring)

(Mentee)

(Consulting)

(Job Rotation)

(Skill

(Multi-Skill)



(Self-Learning)

(e-Learning)
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(Individual Development Plan  1DP)

(weakness) (Strength)
IDP

(Career Path)
IDP (Performance Appraisal)

IDP
IDP

(IDP)
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IDP
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(IDP)

IDP

IDP
IDP

IDP

IDP
IDP
Mindset
IDP
IDP
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Individual Development Plan (IDP)
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(Mission)
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. (Local Performance
Assessment : PA)
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(Tranning Needs)



(Tranning Needs)



(TN)






Microsoft Office



SWOT

? (Tranning Needs)

SWOT
(Strengths)

(Weakness)

(Opportunites)

(Threats)
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SWOT
(Personal Analysis) SWOT

(Strengths)



(Weaknesses)

(Opportunities)

(Threats)
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